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Human Resources Team - Ongoing Work
● In partnership with General Counsel, collaborating regularly with NTA 

and other collective bargaining units
● Provide guidance and support to district and building leaders on personnel 

matters and address challenging employee issues
● District Title IX Coordinator for staff
● Providing district civil rights and ethics support for staff  
● Focus on increasing district diversity and recruitment in collaboration 

with recruitment manager and district administrators
● Responding promptly to numerous inquiries, audits, and compliance from 

multiple agencies, including the Equal Employment Opportunity 
Commission and the Department of  Elementary and Secondary 
Education (EPIMS reporting)



Human Resources Team - Ongoing Work

● Managing benefits administration for NPS staff  and retirees

● Hosting informational retirement seminars and responding to individual 
needs

● Ensuring license compliance for educators and staff

● Providing annual back-to-school training for all employees

● Administering staff  leaves of  absence including Family Medical Leaves 
(FMLAs), childcare, and personal leaves

● Assisting employees with accommodations requests



Two-Year Partnership with DESE on Teacher Diversification 
Pilot Program Grant for NTA BIPOC Staff  

FY22  $58,000 awarded to support the following grant activities:
● $33,000 Signing Bonuses 
● $25,000 on MTEL Preparation Classes & MTEL Examination Vouchers to 

support five critical licensure examinations:
1) Communication and Literacy Skills (Reading)
2) Communication and Literacy Skills (Writing)
3) General Curriculum (math subtest only)
4) Foundations of  Reading
5) Middle School Math



Two-Year Partnership with DESE on Teacher Diversification 
Pilot Program Grant for BIPOC NTA Staff  

FY23  $33,000 to support the following financial incentives:

Signing Bonuses

Loan Repayment

Relocation Assistance

Tuition Assistance
 



Current and Past HR Recruitment & Retention Strategies

● Networking - Recruiting
● NPS Annual Onsite/Virtual job fair 
● NPS’ Twitter, Facebook, and Linkedin accounts 
● School Spring
● Handshake 
● Glassdoor
● Indeed
● Craigslist
● Simply-Hired
● The Teachers’ Lounge (TTL), over 1500 members of  educators of  Color in 

the Boston area
● Diversity Jobs–target diverse groups through a network of  15,500 

community-based organizations



Current and Past HR Recruitment & Retention Strategies 

● Greater Boston Association of  Black Social Workers
● City Career Fair that focuses primarily on diversity 
● Unemployment Offices
● Diversity Ed. Recruitment Expo
● Professionals of  Color Career Summit-Men’s Conference 
● iHireSchoolAdministrators 
● MassHire Metro South/West Career Centers 
● Local Newspapers: Banner State Banner, El Mundo and San Pan
● Handing flyers out at MBTA/malls/supermarkets/gyms (pre-COVID)
● Churches, laundromats, coffee shops, bakeries, real estate offices, 

housing complexes, Senior Centers, VA Offices (Pre COVID)



Current NPS Staff  Including Continued Support to ALL  
Retirees 

Current NPS Staff  being supported by HR = Approximately 3152

Retirees being supported by HR = Approximately 900+ 

Ratio of  Staff/Retirees to HR Team Member = 580 to 1

HR Positions:
● Director 
● Assistant Director 
● HR Recruitment/Manager 
● HR Benefits Specialist
● HR Generalist  (3) 

  



Current Open Positions

● 5 Unit A (Teaching) Positions
○ Grade 5 Elementary Teacher 
○ Elementary Special Education Teacher 
○ High School Special Education Teacher 
○ District-Wide School Adjustment Counselor 
○ METCO Counselor 

● 30 Unit C (Teaching Assistant/Behavior Therapist) Positions  
○ 20 Teaching Assistants
○ 10 Behavior Therapists



2022 Teacher Retention Rates
Source:

MA DESE School and District Profiles



Teacher Salary Comparison by District - 2021-22
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Unit C Wage Comparison by District - 2021-22



Unit C Wage Comparison by District - 2021-22


