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Overview

● Current Enrollment Issues
○ Underwood/Ward
○ Bigelow/Day

● Current Map and Feeder Pattern
● Exploration of  Options
● Next Steps



Underwood/Ward

● Current and projected enrollment numbers are presenting challenges for class 
sizes and numbers of  class sections aligned with district elementary schools

● Possible short term solutions discussed over the summer were not viable for 
the current school year

● Recommend moving forward with a Facility and Enrollment Study
○ Develop options and recommended plan for both schools
○ Tie into broader Student Assignment Working Group (SAWG) process
○ ARPA funding available from City for this Study
○ Recommendation to the School Committee anticipated in December 2023



Bigelow/Day

● Enrollment is declining districtwide
● Bigelow is experiencing this decline in a way that directly impacts the educational 

experience for its students
○ Reduced number of  teams due to lower enrollment
○ Reduced ability to manage enrollment and create optimal class sizes
○ Some academic teachers required to teach multiple subjects
○ Reduced opportunities for extracurricular participation due to lower enrollment
○ Inefficiencies in staffing elective teachers, support staff, and other specialized roles 



Bigelow/Day, cont.

● Bigelow’s feeder schools (Lincoln-Eliot, Underwood, and Ward) are also 
experiencing this enrollment decline

○ Projected enrollment at Bigelow continues to decline over the next 5 years (projection of  under 400 
students; target is 500-530)

● Day is projected to remain around 940 students in the next 5 years                      
(target is 900, 810-945 range)



Current Map and Feeder Pattern

Feed to 
Bigelow

Feed to Day



Exploration of  options

● Small internal working group (Liam, Stephanie, Sean, Katy, Amy with input from 
School Committee members and Toby and Ayesha) met throughout summer 2022

● Explored multiple options for Bigelow
● Some options were determined not feasible and/or to have minimal impact

○ Do nothing/make no changes
○ Create a choice district for Cabot families (choose Bigelow or Day)
○ Administrative shifts (place all new faculty students at Bigelow; allow existing faculty students to 

switch to Bigelow; move/start districtwide programs at Bigelow)

● Two options are currently being discussed
○ Feeder school swap option
○ Reinstate Cabot split option



Feeder School Swap Option

● Cabot feeds to Bigelow and Lincoln-Eliot feeds to Day



Cabot Split Option

● Reinstate Cabot split based on address (portion of  Cabot to Bigelow and portion to 
Day; last year was 2012-13 with 48% to Bigelow and 52% to Day)



Cabot split location

● Harvard Street to Kirkstall Road 
to Walnut Street

● Blue fed to Bigelow
● Yellow fed to Day



In either scenario:

● Recommendation for fall 2023 (next school year) for all current 5th graders and 
incoming 6th graders

● Siblings follow siblings (for those currently in middle school)
○ Unless family requests to stay in new feeder pattern

● In both scenarios, enrollments at both Bigelow and Day move into the target 
range to improve the educational experience for students.



Distance between Schools

Lincoln-Eliot to Bigelow 0.9 Miles (19 minutes)

Lincoln- Eliot to Day 1.1 Miles (23 minutes)

Cabot to Bigelow 1.3 Miles (26 minutes)

Cabot to Day 1.2 Miles (24 minutes)

*Based on walking via Google Maps



Next Steps

● Staff  meetings
● Community meetings
● Detail on Student Services, ELL, and transportation impacts
● Documents and a running FAQ document available on NPS website 

(https://www.newton.k12.ma.us/feeder)
● Email address to send questions or feedback     

npsfeeder@newton.k12.ma.us

https://www.newton.k12.ma.us/Page/4097


Timeline

Oct. 27, 2022 - Preliminary Enrollment Report to School Committee
- Enrollment Issues and Proposed Options presented to School Committee

Oct. 25-27 - Meetings with Lincoln-Eliot, Bigelow, Day and Cabot staff
Oct. 28-31 - Parent coffees with Day and Bigelow families
Nov. 1-3 - Virtual Meetings with Lincoln-Eliot and Cabot Families

Nov. 7, 2022 - Community Forum at School Committee Meeting
Nov. 17, 2022 - Bigelow/Day Feeder Pattern Recommendation to School Committee
Dec. 5, 2022 - School Committee Vote on Bigelow/Day Feeder Pattern
Dec. 19, 2022 - Enrollment Analysis & Class Size Report (incorporates voted change)
Sept, 2023 - First academic year of  new feeder pattern



Additional Recommendation - Bigelow Start/End Time

● Feeder pattern option discussions with Transportation revealed current tight 
scheduling between tiers (school levels)

● Recommend that Bigelow’s school day shifts to 7:55 am - 2:25 pm to align with 
Day’s school day. 

● Bigelow’s school day is currently 8:05 am - 2:35 pm.

● Elementary hours are 8:10 am - 2:50 pm.

● Shifting Bigelow’s start/end times will allow buses more time between tiers especially 
in the afternoon


