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The CIP is continually revised and refined, and is updated approximately every six months.  This update of the 
Five-Year Capital Improvement Plan from Mayor Fuller also included a proposed increase to the tax levy with a 
general operating override and two debt exclusion overrides, both of which are proposed to support major 
school capital building projects, NPS academic programs and services, as well as investments in parks, athletic 
fields and courts, environmental sustainability initiatives, urban trees, programs and services for older adults, 
and improvements to roads and sidewalks to make them safer and more accessible for walking, biking, riding 
and driving. 
 
The proposed $9,175,000 operating override includes $4.5M for schools to support academics, mental health 
services, and technology, and $775,000 for the Horace Mann School addition and renovation project. 
 
The proposed debt exclusion overrides total $5.8M of annual bonding to complete the Countryside and Franklin 
Elementary School building projects. 
 
All Capital Improvement Plan documents are posted on the City of Newton CIP Webpage including the 
complete FY2024-FY2028 CIP Book.  Information about the override and a link to the recording of the Mayor’s 
presentation can be found on the City’s website at City of Newton Override 2023. 
 
 
 
 
 



      

 Total  Total Total Total Total Total Total

152,702,634$   44,633,490$      $   127,527,773  $     81,192,380  $ 104,925,500  $    40,801,600  $     23,628,000 

Priority Dept Asset Category Project Title Project Description / Justification Est Cost in FY2023 Priority Factor  Funding Source  Approved Funding 
 FY2023 to be Docketed/ 

Approved 
FY2024 FY2025 FY2026 FY2027 FY2028

7 Schools Building Newton Early Childhood Program
Address long term facility needs of the NECP at 687 
Watertown Street. 13,000,000$     66.7 Bonding 13,000,000$      -$                    -$                    -$                    -$                  -$                  -$                    

8 Schools Building Lincoln-Eliot at 150 Jackson Road
Project to meet the needs of the Lincoln-Eliot School, 
including facility and site improvements and accessibility, 
needed playground, and field space.

47,000,000$     66.3 Bonding/ARPA 750,000$           3,250,000$        21,500,000$      21,500,000$      -$                  -$                  -$                    

28 Schools HVAC/Boilers
Peirce Elementary - Heating System 
improvements

Heating system improvements, switch from oil system to 
all-electric system. 865,000$          59.1 Other Funds -$                    65,000$             -$                    -$                    -$                  800,000$          -$                    

37 Schools Building Countryside School- Renovation/Addition Feasibility Study/Design and Construction. 61,000,000$     56.2 Alternate Funding
/MSBA Eligible/ARPA 1,250,000$        2,000,000$        57,750,000$      -$                    -$                  -$                  -$                    

38 Schools Building Franklin School - Renovation/Addition Feasibility Study/Design and Construction. 61,000,000$     56.2 Alternate Funding
/Other Funds/ARPA 200,000$           50,000$             500,000$           2,500,000$        57,750,000$    -$                  -$                    

61 Schools HVAC/Boilers Newton North Pool Air Handling Unit (AHU)
The unit is deteriorating and needs replacing and heating 
capability. 425,000$          46.8 Bonding -$                    -$                    -$                    -$                    425,000$          -$                  -$                    

64 Schools Building Horace Mann School Addition and Improvement Horace Mann School Facilities upgrades. 23,000,000$     45.6 Alternate Funding
/Other Funds/ARPA 100,000$           200,000$           2,150,000$        6,000,000$        6,550,000$      -$                  -$                    

65 Schools Roof Bigelow School - Roof Replacement
Replace entire building roof system, enabling solar pv 
installation. 1,500,000$       45.3 Bonding/MSBA Eligible -$                    -$                    -$                    -$                    1,500,000$      -$                  -$                    

66 Schools Roof Lincoln-Eliot - Roof Replacement
Replace the 1973 portion of roof that is beyond its useful 
life, enabling solar pv installation. 210,000$          45.0 Bonding -$                    -$                    -$                    -$                    210,000$          -$                  -$                    

71 Schools Building
Ward/Underwood Schools - Renovation/ 
Replacement

Ward & Underwood School facilities project. The two 
oldest schools in the system are approaching their 
centennials. Both schools have low enrollment, outdated 
and undersized facilities, are located on small NPS 
properties, with districts that are adjacent to each other.

TBD 43.7 Bonding/MSBA 
Eligible/ARPA 100,000$           -$                    -$                    -$                    -$                  -$                  -$                    

72 Schools Roof Underwood School - Roof Replacement
Replace deteriorating built up gymnasium roof that is 
beyond its useful life.  Will enable solar pv installation. 300,000$          43.4 Bonding -$                    -$                    -$                    -$                    300,000$          -$                  -$                    

80 Schools Roof Mason Rice School - Replace Roof
Replace the 1990's Sarnifil roofing system on the main 
portion of the building.  Will enable solar pv installation.  
Potential application to MSBA.

938,600$          39.3 Bonding/MSBA Eligible -$                    -$                    -$                    -$                    -$                  938,600$          -$                    

83 Schools HVAC/Boilers Replace Boilers - Ward Replace boilers at Ward Elementary School. 250,000$          38.7 Bonding -$                    -$                    -$                    -$                    250,000$          -$                  -$                    

101 Schools Building Memorial Spaulding School - Replace Roof
Replace 1980's Built up roof area.  It has reached its life 
expectancy. 1,300,000$       35.5 Bonding/MSBA Eligible -$                    -$                    -$                    -$                    1,300,000$      -$                  -$                    

104 Schools Building Ed Center - Mechanical Upgrades
Replace boiler, second boiler and hot water conversion in 
out years. Boilers are over 35 years old. 450,000$          34.4 Bonding -$                    -$                    -$                    -$                    -$                  -$                  450,000$           

105 Schools HVAC/Boilers
Brown Middle School - Boiler Replacement and 
Mechanical System Improvements Phase I & II 

Replace boilers and determine most energy efficient 
solution for mechanical system. 1,500,000$       34.4

Bonding/Green 
Communities/MSBA 

Eligible
-$                    -$                    -$                    -$                    -$                  -$                  1,500,000$        

106 Schools Building Williams School - Accessibility Upgrades
Upgrade door hardware, openings, toilet rooms, railings, 
and signage for accessibility. 500,000$          34.3 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

107 Schools Building
Memorial Spaulding School - Accessibility 
Upgrades

Upgrade toilet rooms, door hardware, water fountains, 
and signage for accessibility. 500,000$          34.3 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

108 Schools HVAC/Boilers
Newton South High School - Mechanical 
Upgrades - Library

Replace air handlers, roof top equipment, electrification 
retrofit, and hydronic/ACCU system due to burner failures 
and outdated controls.

300,000$          34.2 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

110 Schools HVAC/Boilers
Memorial Spaulding School - Heating System 
improvements

Replace controls, air handlers.  Replace 2nd boiler, hot 
water conversion, electrification retrofit, and Direct Digital 
Controls conversion.

250,000$          33.5 Bonding/MSBA Eligible -$                    -$                    -$                    -$                    -$                  -$                  -$                    

116 Schools Roof Bowen School - Roof Replacement
Replace 1950's portion of the building's roofing system as 
it has reached its life expectancy.  Will enable solar pv 
installation.

450,000$          31.5 Bonding/MSBA Eligible -$                    -$                    -$                    -$                    -$                  -$                  -$                    

127 Schools Building Ed Center Elevator &  Accessibility Upgrades
Upgrade elevator, restrooms, door hardware, and signage 
for accessibility. 1,500,000$       29.9 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

132 Schools Building Peirce School - Accessibility Upgrades 
Upgrades to door hardware, toilet rooms, railings, and 
signage for accessibility. 300,000$          28.5 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

Schools CIP by Priority    FY2024-FY2028
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Approved 
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135 Schools Building Bowen School - Mechanical Upgrades
Replace interior air handlers in first year. Direct Digital 
Controls conversion. 500,000$          28.1 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

136 Schools Building Bigelow School - Accessibility Upgrades
Upgrade toilet rooms, elevator, door hardware and 
signage for accessibility. 1,000,000$       28.0 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

140 Schools HVAC/Boilers FA Day School - VAV Coil Work Replace variable air volume (VAV) coil work. 400,000$          27.7 Bonding -$                    -$                    -$                    -$                    -$                  400,000$          -$                    

141 Schools
Complete 

Streets
Schools - Repave Parking Areas

Repave parking areas and sidewalks in poor condition at, 
Brown, Mason Rice, Oak Hill, Williams and Peirce. 400,000$          27.5 Bonding/Other Funds -$                    -$                    -$                    -$                    -$                  -$                  -$                    

143 Schools Building Brown School - Accessibility Upgrades
Upgrade existing elevator for code compliance, signage, 
hardware, and reconfigure locker rooms for accessibility. 750,000$          27.2 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

144 Schools Building Mason Rice School - Accessibility Upgrades
Upgrade hardware, toilet rooms, and water fountains for 
accessibility. 500,000$          27.0 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

145 Schools Building
Mason-Rice School - Mid-Range 
Renovation/Addition

Feasibility Study/Design and construction, including 
electrification. 15,000,000$     26.9 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

146 Schools Building
FA Day School - Accessibility Upgrades / Replace 
Elevator

Upgrades for ADA Compliant elevator, toilet rooms, door 
hardware, and signage. 750,000$          26.7 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

148 Schools Building Mason Rice School - Mechanical Upgrades
Direct Digital Controls conversion and upgrade heating 
distribution system. 1,000,000$       26.5 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

149 Schools Building Peirce/Williams Feasibility/Addition
Feasibility Study/Design and Construction, including 
electrification of Williams, to add capacity. 30,000,000$     26.3 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

150 Schools Building Peirce School - Plumbing Upgrades Upgrades to toilet rooms and water fountains. 500,000$          26.3 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

155 Schools Building Bowen School - Accessibility  Upgrades
Upgrades to toilet rooms, signage, hardware, railings and 
assembly spaces for accessibility. 500,000$          25.2 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

157 Schools Building
Williams School - Space and Building System 
Improvements

Address building system needs and possible cafeteria and 
classroom addition. 1,500,000$       24.6 Bonding/Alternate Funding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

158 Schools Roof Burr School - Replace Roof Replace the total building roofing system installed in 1999. 995,000$          24.6 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

188 Schools Building
Bigelow School - Mechanical Distribution 
Upgrades

Project to replace unit ventilators, valves, controls, and 
distribution system components that are beyond their 
useful life. 

500,000$          19.3 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

190 Schools Building Underwood School - Electrical Upgrades 
Upgrades to electrical panels and sub-panels and  
emergency generator. 100,000$          19.0 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

197 Schools Building Mason Rice School - Electrical Upgrades
Replace emergency generator, electrical panels and sub-
panels. 325,000$          16.6 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

198 Schools Infrastructure EV Bus Infrastructure
Project to determine a location and create the 
infrastructure needed to support an EV bus fleet. TBD 16.2 Bonding/State 

Grants/Other Funds -$                    -$                    -$                    -$                    -$                  -$                  -$                    

203 Schools HVAC/Boilers
Oak Hill School - Mechanical Upgrades - Roof 
Top Units and Distribution System

Replace Roof top air handling units and distribution 
system to electrify the systems. 250,000$          13.5 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

210 Schools Building Bigelow School - Replace Windows and Doors
Replace aging windows and exterior doors to improve 
comfort, operation, and energy efficiency. 1,400,000$       9.8 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

215 Schools Building Williams School - Mechanical Upgrades
HVAC distribution upgrades in the boiler room and 
throughout the school, and electrify the systems. 200,000$          9.2 Bonding -$                    -$                    -$                    -$                    -$                  -$                  -$                    

Total Need:  $  861,339,962 152,702,634$   44,633,490$     127,527,773$   81,192,380$     104,925,500$  40,801,600$    23,628,000$     
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