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ENROLLMENT REVIEW 
As described in the June memo, although overall enrollment is declining distictwide, particular 
schools are experiencing this decline in a way that directly impacts the educational experience 
for students in those schools. In order to provide equitable educational services to all students in 
our district, changes are necessary. 
 
Underwood and Ward Elementary Schools 
At Underwood and Ward, current and projected enrollment numbers are presenting challenges, 
specifically in maintaining desired class sizes and numbers of class sections that are aligned with 
district elementary schools. This is evident in this year’s class arrays at each school, where the 
fifth grade classes are currently higher (Ward) or lower (Underwood) than is ideal.  Additionally, 
enrollment at Ward has resulted in two grade levels (K and 5) with just one section.  
 
The internal working group met multiple times to brainstorm and discuss possible short and long 
term options for addressing the declining enrollments at both schools. These discussions 
included both school principals, Toby Romer, and Ayesha Farag and looked at possible changes 
through administrative shifts, use of buffer zones, grade reconfiguration, student assignment and 
districtwide programs.  Based on a thoughtful review of the options and how each option 
impacted enrollment numbers at both schools, it became clear that there was not a viable 
immediate short term solution and therefore no immediate changes were recommended. We will 
continue to explore possible near term options that may be viable. 
 
The group did conclude that it would be beneficial to move forward with a Facility and 
Enrollment Study to develop options and a recommended plan for Underwood and Ward Schools 
that also ties into the broader Student Assignment Working Group process and timeline.   
 
To support this effort, on September 15, 2022, Mayor Fuller announced the allocation of 
$100,000 in ARPA funding for the Underwood and Ward Facility and Enrollment Study. 
The Study will review existing facility conditions and space use at both schools as well as 
historic and projected enrollment. A draft Scope of Services for a Consultant is being developed 
and will be shared at the next School Committee meeting on November 7, 2022.   
 
Bigelow and Day Middle Schools 
As noted in the June memo, Bigelow’s enrollment is projected to continue to decline to under 
400 students based on December 2021 projections. The Preliminary Enrollment Report (October 
27, 2022) shows that Bigelow’s enrollment in October 2022 is very close to projection at 445 
students (2 students below projection).  Bigelow’s feeder schools (Lincoln-Eliot, Underwood, 
and Ward) as a whole are enrolled slightly over projection (+23 students, or 3%); however, this 
is mainly due to slightly larger than projected classes in the early elementary grades. Based on 
the preliminary enrollment, Bigelow is projected to decline to below 400 students starting next 



 
 

fall and r
enrollme
  
In additio
be over 9
students,
look at op
result of 
negativel
Impacts o
positions
students,
multiple 
 

 

 
The inter
enrollme
analyzed
viable op

remain aroun
nt for Bigelo

on, based on
950 students 
 which yield
pportunities 
the current l
ly impacted,
on the educa
s that becom
 and further 
content area

rnal working
nts at Bigelo

d in terms of 
ptions emerg

nd 380 stude
ow is 500-53

n the prelimin
over the nex

ds 3.5 teams 
to shift the 

low enrollme
 and given p

ational progr
e fractionali
disruptions 

as. 

g group ident
ow and Day,
the enrollme

ged.  These o

ents over the
30 students, 

nary enrollm
xt five years
per grade.  T
enrollments 
ents at Bigel
projections fo
ram include 
zed, limits to
to staffing, i

tified and di
, and then fin
ent impact o
options were

 next five ye
which yield

ment, Day M
s (see graph b
Thus, the go
back into al

low, the edu
for continued
difficulty hir
o curricular 
including red

 

scussed a nu
nalized the l

of each possi
 then review

ears (see gra
ds two full te

Middle Schoo
below).  Day

oal of the inte
lignment wit

ucational pro
d decreases, 
ring and reta
and extra-cu
ductions and

umber of pos
list of option
ible option.  

wed with the 

aph below). A
eams per grad

ol’s enrollme
y’s target en
ernal workin
th education
gram has be
further impa
aining staff f
urricular opt
d possible st

ssible option
ns to be furth
Based on th
school princ

An optimal 
de. 

ent is project
nrollment is 9
ng group wa
nal goals.  As
een significan
acts are expe
for specializ
tions availab
aff teaching 

ns to rebalan
her studied a
he analysis, tw
cipals and w

ted to 
900 
s to 
s a 
ntly 
ected.  
zed 
ble to 

in 

 

nce 
and 
wo 

with 



 
 

the Schoo
are prese
later this 
 
Option 1
In option
feeds to B
to Day an
Bigelow 
swap. If L
900 stude
the next f
 

 
A prelim
year indi
students 
Without 
reduced p
reduced p
eligibility
eligibility

ol Committe
ented here fo

fall (see the

: Feeder sch
n one, Lincol
Bigelow and
nd Cabot wo
and Day (ba
Lincoln-Elio
ents over the
five years. 

minary analys
cates that wi
eligible for f
any change,
price lunch a
price lunch. 
y at these sch
y. 

ee members 
or considerat
e timeline de

hool swap 
ln-Eliot and 
d Cabot curre
ould now fee
ased on preli
ot feeds to D
e next five y

sis of student
ith the swap
free or reduc
 Bigelow wi
and Day will
Please note 
hools and is 

of the Long 
ion, with the

etailed later i

Cabot woul
ently feeds t
ed to Bigelow
iminary enro

Day and Cabo
ears and Big

ts eligible fo
 option, Big
ced price lun
ill have appr
l have appro
that this esti
subject to ch

Range Plan
e goal of rea
in the memo

d swap their
to Day. In op
w. The graph
ollment) with
ot feeds to B
gelow’s enro

or free or red
elow and Da

nch over the 
roximately 2
oximately 21
imate is base
hange on a y

nning Workin
aching conse
). 

r middle scho
ption one, Li
h below show
h no changes

Bigelow, Day
ollment stays

duced price l
ay will have 
next five ye

27% of stude
1% of studen
ed on the cur
year-to-year 

ng Group.  T
nsus on a re

ools. Lincol
incoln-Eliot 
ws projected
s and with th
y’s enrollme
s close to 50

lunch in the 
 similar perc

ears (approxi
ents eligible 
nts eligible fo
rrent year’s 
basis based 

The two opti
commendati

n-Eliot curre
would now 

d enrollment
he feeder sch
ent stays clos
00 students o

current scho
centages of 
imately 25%
for free or 

for free or 
enrollment a
on student 

ons 
ion 

ently 
feed 

t at 
hool 
se to 

over 

 

ool 

%). 

and 



 
 

 
Option 2: Reinstate the Cabot split 
In option two, the old Cabot split would be reinstated. Lincoln-Eliot would continue to feed to 
Bigelow (no changes). The Cabot split was last utilized in school year 2012-2013, and split the 
Cabot district on a predefined line where students in one section went to Bigelow for middle 
school and students in the other section went to Day for middle school. The split is displayed in 
the map below; students living east of Harvard Street (including the east side of Harvard Street) 
down to Kirkstall Road and Walnut Street went to Bigelow (with a small section of the east side 
of Harvard Street ending in Harvard Circle attending Day). 
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Benefits and challenges identified for both options, as well as more detailed information on 
transportation, English Languages Learners, and Student Services impacts, will be provided on 
November 17th after stakeholder and community meetings are held (please see timeline for next 
steps below). 
 
Proposed next steps: 

1. Meet with the school communities to present the information and gather feedback 
2. Based on feedback, make a recommendation to the School Committee for discussion in 

November 
3. Vote on the recommendation in December 

 
NEXT STEPS - DAY / BIGELOW FEEDER PATTERN  
Below is a detailed schedule of meetings that includes staff and community meetings that offer 
opportunities for discussion and feedback on the proposed feeder pattern options. 
 
October 25, 2022 - Lincoln-Eliot Staff Meeting 
October 26, 2022  - Bigelow Staff Meeting 
   - Day Staff Meeting 
October 27, 2022  - Cabot Staff Meeting 

- Preliminary Enrollment Report to School Committee 
- Enrollment & Facility Planning Update to School Committee 

October 28, 2022 - Day Parent Coffee, 8:15AM 
October 31, 2022 - Bigelow Parent Coffee, 8:30AM 
November 1, 2022 - Lincoln-Eliot Virtual Community Meeting, 7:00PM 
November 3, 2022 - Cabot Virtual Community Meeting, 7:00PM 
November 7, 2022 - Community Forum at School Committee Meeting 
November 17, 2022  - Feeder Pattern Recommendation to School Committee 
December 5, 2022  - School Committee Vote on Bigelow/Day Feeder Pattern 
December 19, 2022  - Enrollment Analysis & Class Size Report (incorporates voted change) 
September, 2023  - First academic year of new feeder pattern 
 
NEXT STEPS - CONSULTANT FOR UNDERWOOD and WARD 
Below is the proposed timeline to bring a Consultant on board and to conduct the Ward and 
Underwood facilities and enrollment study. The timing of the study is intended to align with and 
roll into the Student Assignment Working Group (SAWG) process that will be getting started as 
the Underwood and Ward study is completed so that the results of the study can be incorporated 
into the SAWG process.  The Consultant Scope of Services and the stakeholder engagement 
process will be shared at the next School Committee meeting. 
 
December 2022 - Consultant selection 
April 2023   - Preliminary Existing Conditions and Enrollment Analysis Report 
June 2023   - Presentation of Options to School Committee 



 
 

Fall 2023   - Community Meetings to Gather Feedback on Options 
November 2023  - Community Forum at School Committee 
December 2023  - Final Report and Recommendations to School Committee 
December 2023  - School Committee Vote on Recommendations 
 
STUDENT ASSIGNMENT WORKING GROUP PROCESS (SAWG) 
Each time a new school building project is completed, the district reviews school catchment 
areas to determine if shifts or buffer zones are needed to balance enrollments at each school.  As 
noted in the June 2022 memo, a number of new school building projects are anticipated to be 
completed over the next several years.  This will require a holistic review of districtwide 
enrollments and catchment areas for our schools.  The results of the Underwood and Ward 
Facility and Enrollment Study will be incorporated into the SAWG process so that we are able to 
optimize and balance enrollments. 
 
Proposed Timeline: 
Summer 2023   - Begin Internal Analysis - Coordinated with Underwood/Ward Analysis 
Spring 2024   - Present Options that incorporate Results of Underwood/Ward Study 
Fall 2024  - Community Meetings to Gather Feedback and Input 
December 2024  - Recommendations and School Committee vote on Recommendations 
January 2025   - K Registration for new Lincoln-Eliot (with any changes implemented) 
September 2025  - New Lincoln-Eliot Opens 
 
 
ADDITIONAL RECOMMENDATION - BIGELOW START / END TIME 
In beginning to review the potential impact to transportation of the two proposed feeder pattern 
change options, it became clear that there is a need to adjust the start and end times for Bigelow 
Middle School to align with the start and end times for Day.  We recommend that Bigelow’s 
school day shifts to 7:55 am - 2:25 pm to align with Day’s school day. Bigelow’s school day is 
currently 8:05 am - 2:35 pm. This recommendation is separate from any feeder pattern shift as it 
will allow buses more time between tiers (school levels) especially in the afternoon. This slight 
shift would allow the buses doing afternoon drop off from Bigelow enough time to arrive at 
elementary schools at dismissal time. 


