
MULTI YEAR BUDGET PROJECTION 
 
Included in the school budget proposal is a projection of the school budget over a five 
year period.  The projection model serves as a tool to examine various revenue 
assumptions over time and to compare the assumptions to projected expenditures for the 
school district.  Not as detailed as the full budget proposal, the forecast is based on the 
current year (FY17) level of spending and the School Committee Approved Budget for 
FY18 in order to show the expected trends through FY22.   
 
The FY18 City allocation for the Newton Public Schools is based on a 3.9% increase.  
This 3.9% increase includes actual and estimated costs for all collective bargaining 
contracts.  The current multi-year forecast conservatively assumes a 3.4% budget 
increase for FY19 and 3.5% increases in FY20 through FY22.  This is based on revenue 
projections from the City of Newton. 
 
In FY16, the Newton Public Schools settled three-year contracts with the Newton 
Teachers Association (NTA) and the Newton Educational Secretaries Association 
(NESA).  The new teacher contract includes raising individual step increases slightly, 
increasing the entry level salary, decreasing the number of steps needed to reach the 
highest step, cost of living increases for each year, and a variety of changes to non-salary 
related contractual language items.  The forecast reflects actual costs for the new 
contracts through FY18, as well as the effect of a mid-year cost of living increase in 
FY18 and continued step increases through FY22.   
 
The FY18 budget was particularly challenging with significant increases in a number of 
fixed cost areas including transportation (both regular and special education), mandated 
special education costs, and health insurance and all benefits resulting in an initial budget 
gap of $2.8 million.  This gap was eventually reduced through a number of measures 
including a $1.2 million reduction in health insurance costs due to a planned one-time
health insurance holiday in FY18.  The health holiday savings allowed for a number of 
add backs to the budget, but the savings will need to be re-funded in FY19, creating a 
future budget challenge. 

For FY19 to FY22, the projection shows that funds will be available for staffing, 
enrollment and budget adjustments, but does not make any assumptions as to how these 
funds will be spent or if they will be sufficient to address future district needs.  The scope 
of these decisions will include future contract negotiations, district-wide staffing levels,
enrollment increases and class size, breadth and type of program for regular and special 
education, curriculum and professional development priorities, and types of support 
systems ranging from technology to facilities. 
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